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Vision 
Safe, secure, affordable, and accessible public housing for every Victorian that needs it. 

Purpose 

To provide benevolent relief and social welfare support, including counselling, advice, 

referral, and advocacy for public housing tenants and those on the waiting list.  

Values 

Integrity - treating all tenants with dignity and respect. 

Quality – striving to do our best and improve the way we do things. 

Collaboration – working together to achieve results. 

Responsibility – committing to achieve the best possible outcomes for tenants. 

Client focus – working towards improving the living environment for tenants.  

 
 



Chairperson’s Report 
 

We make a difference. 

 

The work we do to support public housing 

tenants is reflected both in the organisation’s 

telephone call rate and by the many cards, 

calls and emails we receive thanking us for 

our help. 

 

Much of the work the Victorian Public 

Tenants Association (VPTA) undertakes is not 

seen in the public arena, but is reflected in 

the esteem expressed by others working in 

the housing and community sectors.  

 

We ask the hard questions; we do not accept 

opinions as statements of fact and we speak 

to bureaucrats, politicians, and agencies 

without fear or favour. 

 

The VPTA has established itself as a credible 

voice of public housing tenants and our views 

are sought on a multitude of issues affecting 

the public housing system.   

 

Unfortunately, this does not always 

guarantee that our advice is acted upon, 

however, we continue to advocate for 

improvements in service delivery, and this is  

 

 

 

 

 

 

 

reflected in some of the government changes 

made for the better. 

 

Whilst we support growth in the social 

housing sector more broadly, our focus is 

primarily on improving and increasing the 

supply of public housing.  

 

We see the primary solution to addressing 

the ever-increasing problem of 

homelessness and the growing waiting list in 

our state as providing more affordable 

housing options.  

 

This can only be done with greater political 

will and capital expenditure – two things our 

organisation will continue to advocate for into 

2019 and beyond.  
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Chief Executive’s Report 
 

The year in review 

It has been another challenging year for 

public housing in our state. 

 

As the peak body representing public 

housing tenants in Victoria, our organisation 

is acutely aware of the under-investment in 

public housing stock over recent decades 

and sees the effects of this every single day. 

 

We now have more than 82,000 Victorians on 

the public housing waiting list (including 

almost 25,000 children) – a number which 

continues to worsen every week.  

 

On any given night, almost 25,000 Victorians 

are homeless and another million are living 

in housing stress. 

 

Our organisation continues to advocate for 

greater action to address our state’s housing 

crisis – both by increasing our public housing 

stock and improving the assets we currently 

have.  

 

We continue to provide input to all levels of 

government on long-term solutions and are 

ramping up advocacy efforts ahead of the 

upcoming State and Federal Elections.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Day-to-day, our focus remains on giving 

voice to tenants and helping them with their 

housing needs.  

 

Recently, the Department of Health and 

Human Services undertook a review of our 

role and resource capacity. As a result, we 

are working towards improving our role and 

service provision, as well as increasing our 

advocacy for tenants.  

 

Looking ahead, our organisation will also 

soon be relocating, due to the need to vacate 

the Walker Street Estate ahead of Public 

Housing Renewal works.  

 

We will also continue our advocacy for 

tenants affected by the Public Housing 

Renewal Program and future Management 

Transfer Program.  

 

We are a small organisation with a big vision 

and will continue to advocate for a public 

housing system Victorians can be proud of 

into the future.  
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Telephone calls 

 

In the last year our records show we took 

998 inbound calls on our 1800 015 510 

number and made roughly 5172 outbound 

calls on behalf of tenants. We also 

conservatively estimate another 20 per 

cent of calls to/from mobile phones.   

 

In total, we processed some 6170 calls, as 

well as a further 1234 with the additional 20 

per cent of calls to/from mobile phones 

and non-1800 calls. This is in line with 

other years, however, there have not been 

any bulk mail outs from the department 

with our contact details included and 

therefore we have received fewer inbound 

calls. 

 

Tenant Support 

 

In the last year, we recorded information 

for roughly 579 separate tenant cases. 

Such cases are largely complex and unable 

to be resolved independently by the tenant 

with their local Housing Office. Additionally, 

these are not cases that can be referred 

elsewhere; some are in fact referred to us 

by external agencies including Tenancy 

Plus providers, Tenants Victoria and some 

Housing Offices.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We tend to handle cases for tenants whom, 

for varying reasons, cannot negotiate their 

way through the system or the system has 

failed them in some way. 

 

We do not take on legal cases or long-term 

casework for tenants needing case 

management.  

 

A small number of the cases we handle are 

from community housing tenants and 

private renters contacting us for advice and 

assistance.  

 

We also receive a number of general 

enquiries from tenants who do not wish to 

leave their contact details with us. These 

cases are therefore not recorded and 

progressed in detail with the department. 

 

 

 

 
 

Category No of 
Cases 

% 

Maintenance 262 45.33% 

Tenant/Dispute 70 12.09% 

Transfer/Swap/Rede
velopment 

60 10.44% 

Breach/VCAT/MCAT 30 5.22% 

Waitlist 23 3.85% 

Interpreter/Complex 2 0.27% 

Rent 
increase/notices 

21 3.57% 

Multiple issues 111 19.23% 

TOTAL 579 100% 
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Strategic analysis 

summary 

 

Enquiry issues  

• Disputes with local Housing Offices and 

the department needing mediation and 

support 

• Maintenance concerns - including 

drainage issues, leaks, flooding and 

property damage, and unsatisfactory 

maintenance work 

• Maintenance contractor issues - failure 

to call the affected tenant prior to their 

visit, cancelling the job, or not leaving a 

card 

• Serious mould issues and subsequent 

health concerns due to lack of 

ventilation and/or inadequate heating 

and cooling 

• Rat and cockroach infestations at scale 

• Incorrect invoicing and energy cut-offs 

by Energy Australia 

• Queries regarding the planning and 

relocation processes surrounding the 

Public Housing Renewal Program 

• VCAT casework findings in support of 

the tenant, which have not yet been 

actioned by their local Housing Office 

• Requests for policy clarification 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regular meetings  

• VPTA/DHHS Quarterly Meeting, Public 

Housing Renewal Advisory Group 

Meetings, Public Housing Renewal 

Program public meetings (approx. 40), 

Public Housing Renewal Program 

Consultative Committee Meetings, 

Family Violence Housing Assistance 

Implementation Taskforce Meeting,  

Public Housing User Advisory Group 

Meeting, Public Housing Fire Safety 

Review and Arson Committee Meetings, 

Victorian Housing Register Senior 

Leadership Group Meetings 

 

• Stakeholder meetings - Housing Peaks 

Meetings, Victorian Aboriginal Housing 

Reference Group Meetings, various 

VCOSS meetings e.g. Emergency 

Management Forums, Specialist 

Homelessness Sector Industry 

Transition Plan Meetings, and various 

community/local government meetings 

e.g. Walker Street Residents Reference 

and Safety Group Meeting  

• In-office client meetings (approx. 75) – 

relating to transfer requests, the Public 

Housing Renewal Program, and other 

policy matters  

• Community outreach (in excess of 100) - 

including events with local Housing 

Offices (state-wide), Council Officers, 

Tenant Groups, politicians, community 

organisations and agencies 
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Shout Out Program 
 

More public housing tenants are now employed and seeking training pathways thanks to a successful 

employment program funded by our organisation in collaboration with the Brotherhood of St Laurence. 

 

The ‘Shout Out’ Program was launched in February 2017 and has now helped young tenants living in 

Fitzroy, Flemington, Carlton, Collingwood and Richmond find employment and training pathways.  

 

As part of the program, 24 participants aged between 16 and 30 undertook tailored training workshops in 

interview preparation and the crafting of resumes and cover letters.  

 

As a result, over 80 per cent have now found training pathways, with others employed in the disability, 

transport, community, and administration sectors. 

 

During the program, one participant said “I wish I had known these things earlier. This is going to make a 

big difference for my next opportunity.”  

 

Young people in public housing have the same hopes and aspirations as everyone else. We’re so glad we 

could help set tenants up for a successful future. 8 



Senior Tenant 

Advocate Report 

 

In my role, I speak to tenants every day and 

deal with a wide range of issues. This regular 

contact with tenants across the state, both in 

person and over the phone, is important for 

our organisation to understand the key 

issues in public housing in order to advocate 

for individual tenant’s housing needs and 

improve the public housing system more 

broadly.   

 

Some of the issues I regularly assist tenants 

with include maintenance concerns, 

communication breakdowns with local 

Housing Offices, rent arrears and 

calculations, neighbour disputes, and 

enquiries about support agencies. We also 

have a number of tenants regularly call 

wanting to talk about much more than their 

housing needs. 

 

Many of the issues I deal with are highly 

complex and need a lot of work to resolve. 

Some such issues include poor maintenance 

responses, rent calculations, hot water and 

heating concerns, mould issues, security 

matters, and what to do with unaffordable 

bills.  

 

 

 

 

 

 

 

 

 

 

 

 

 

A lot of the tenants we help do not know their 

rights or how to approach the department, 

and feel that they haven’t been listened to by 

housing staff.  We try to give everyone a fair 

hearing to fully understand their situation 

and what solutions may be available 

including referrals to other, more 

appropriate support services. 

 

This work requires a lot of focus; listening to 

tenants concerns, understanding their needs, 

and assisting them to resolve their issues. I 

try at all times to help tenants understand 

their rights and responsibilities, give them 

clear directions about what they need to do, 

and advocate on their behalf to the 

department in hope of getting the best 

possible outcome.  
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Manager of Policy and 

Communications 

Report 

 

I started working for the Victorian Public 

Tenants Association in April 2018, having 

previously worked as an Adviser in State 

Government and for several non-government 

organisations both locally and overseas. 

 

I hit the ground running; meeting with Tenant 

Groups, community organisations, Council 

Officers, department and government 

representatives. 

 

I am responsible for the policy development 

and communications of our peak 

organisation.  

 

Some highlights relating to this work so far 

include: 

 

• Gathering tenant stories about their 

experiences living in public housing 

• Giving voice to tenants and the 

organisation’s advocacy work in both 

state-wide and local newspapers, and on 

radio  

• Developing and implementing an effective  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

election campaign strategy 

• Increasing the organisation’s presence on 

social media channels, including 

Facebook and Twitter   

• Contributing to advocacy and policy 

development in collaboration with other 

organisations, including Tenants Victoria 

(relating to the Vulcan/Pyrox Gas Heater 

Recall) and homelessness organisations 

(relating to the 2018 StreetCount)  

• Developing stakeholder relations with 

varying State Government Departments, 

Tenant Groups, and politicians  

 

In everything I do, I always aim to ensure the 

organisation is a strong voice for public 

housing tenants with government decision 

makers and in the media. 
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Advocacy 

 

Ahead of the Victorian State Election, with 

our state in the midst of a housing crisis 

and more than 82,000 Victorians on the 

public housing waiting list, we felt it was 

time to demand action. 

 

On 31 July we launched our Homes for All 

Campaign, which calls on the Victorian 

Government, Opposition and Greens Party 

to commit to:  

 

• Build at least 2,000 new public housing 

properties per year over the next 

decade; 

• Renew run-down properties that are 

passed their use-by date, and; 

• Include public housing in new 

developments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The campaign is currently supported by 

over 20 organisations, including Victorian 

Trades Hall Council, National Shelter, 

VCOSS, Council to Homeless Persons, 

Justice Connect, and the Federation of 

Community Legal Centres. 

 

It is also supported by agencies that 

regularly assist Victorians most in need, 

despite having a lack of housing options to 

provide them, including VincentCare 

Victoria, Jesuit Social Services, Launch 

Housing and Women’s Housing Ltd.  

 

The campaign includes an e-petition 

website (www.homesforall.com.au) and 

collateral (branding, pledges, posters, 

infographics, fact sheets, and a hard copy 

petition).   
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To date, over 500 people have signed the 

online petition and a number of politicians 

and candidates have shown public support 

for the campaign, including the Member for 

Sunbury, Member for Essendon, Member 

for Ivanhoe, Member for Morwell, Labor 

Candidates for Brunswick and Northcote, 

Greens Candidates for Richmond and 

Brunswick, and the Minister for Housing 

himself. 

 

The campaign has also been promoted in 

the Herald Sun, Latrobe Valley Express, 

Moonee Valley Leader, and on ABC 

Morning Radio and 3AW Radio with Neil 

Mitchell. 

 

Ahead of the election, we will continue to 

promote the campaign on social media, and                          

through online and traditional media 

outlets.  

 

We will also continue to advocate for more 

public housing with union representatives, 

politicians and political candidates, and 

meet with organisations that would benefit 

from greater affordable housing stock.  
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Donations and Events 

 
In March 2018 our organisation donated $1,000 to purchase a trailer for a volunteer business called 

‘Neighbours Caring for Neighbours’ in Shepparton.  

 

The business, run by a tenant called Paul (Pennington Award nominee), offers free lawn mowing and 

gardening services to over 100 public housing properties in and around Shepparton.  

 

With so few local Councils across Victoria offering gardening services for public housing tenants, we 

wanted to encourage local volunteers like Paul to offer his help to tenants in need.  

 

Public housing tenant-specific events we have also promoted and attended include: 

• Frances Penington Award 

• Molly Hadfield Award  

• Victoria in Bloom Garden Competition  
14 



 

 

 

 

 

 

 

 

Social media 

 

Our organisation’s social media presence 

continues to grow week-by-week. 

 

Social media content we publish includes; 

tenant stories; government, community 

engagement, and campaign updates; 

educational material for tenants, and; 

media advocacy.  

 

Current platform figures (as at 12 

September 2018): 

 

Facebook – 687 likes   

Twitter – 1,053 followers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Facebook ‘likes’ have grown more 

rapidly in recent months, largely due to 

regular posting and engaging content. 

  

In the last financial year, our most popular 

Facebook post (using the image above) 

reached over 6,500 people and had 342 

reactions (including 106 likes), comments 

and shares.   
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Community 

engagement 

 

Our community engagement centres on 

building relationships with tenants, local 

Housing Offices, Councils and service 

providers that tenants regularly access. 

 

Throughout the year, we have met 

hundreds of public housing tenants at local 

events and meetings. 

 

We have also engaged significantly with 

community groups and organisations 

connected to tenants, including: 

 

• Tenant Groups 

• Neighbourhood Houses and Community 

Centres  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Tenancy Plus providers 

• Councils – metro and regional 

• Organisations including the Brotherhood 

of St Laurence, Neami, Uniting Vic. Tas, 

Launch Housing, Merri Outreach 

Support Service, cohealth, Salvation 

Army, Star Health, and Your Community 

Health   

 

Going forward, our Community 

Engagement Officer will continue to build 

up our networks, both in the city, suburbs 

and regions, with an added focus on 

gathering information to feed back into the 

organisation’s policy development, 

advocacy and case management practices.  
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Our people 

 

Board of management  

(comprising of at least three public housing 

tenants at all times) 

 

Margaret Guthrie Chair 

Nina Xie Treasurer 

Mark Feenane Secretary 

Christopher Macbean 

Michael Aboujundi 

Daniel Jordan JP 

Roberta Buchanan 

 

The Victorian Public Tenants Association is 

supported by the Victorian State Government. 

 

 

 

 

 

 

 

Staff 

 

Mark Feenane Executive Officer 

Martha Haylett Manager of Policy and 

Communications 

Michael Aboujundi Senior Tenant Advocate 

Matilda Hooper Community Engagement 

Officer 

David Hand Finance/Administration Officer 

 

 

 

 

 


